
Action Research For Business, Nonprofit, And
Public Administration: A Guide to Reflective
Practice and Evidence-Based Decision-
Making
Action research is a systematic process of inquiry that involves collecting
and analyzing data to improve practice. It is a collaborative process that
involves researchers and practitioners working together to identify
problems, develop and implement solutions, and evaluate the results.

Action research is based on the idea that practitioners are the best experts
on their own work. They have the knowledge and experience to identify
problems and develop solutions that are tailored to their specific needs.
Action research provides a structured process for practitioners to reflect on
their practice, collect data, and make evidence-based decisions.

Action research can benefit organizations in a number of ways, including:
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Improved decision-making: Action research provides a structured
process for collecting and analyzing data to make informed decisions.

Increased accountability: Action research helps organizations to track
their progress and demonstrate the impact of their work.

Enhanced communication: Action research fosters collaboration
between researchers and practitioners, which can lead to better
communication and decision-making.

Increased innovation: Action research encourages practitioners to
experiment with new ideas and solutions, which can lead to innovation
and improved outcomes.

The action research process typically involves the following steps:

1. Identify a problem or opportunity. The first step is to identify a
problem or opportunity that you want to address. This could be
anything from improving customer service to reducing costs.

2. Develop a research plan. Once you have identified a problem or
opportunity, you need to develop a research plan. This plan should
include your research questions, data collection methods, and analysis
methods.

3. Collect data. The next step is to collect data. This can be done
through a variety of methods, such as surveys, interviews, and
observations.

4. Analyze data. Once you have collected data, you need to analyze it to
identify patterns and trends. This analysis can be used to develop
solutions to the problem or opportunity that you identified.



5. Implement solutions. The final step is to implement the solutions that
you developed. This may involve making changes to your processes,
policies, or practices.

6. Evaluate the results. Once you have implemented your solutions, you
need to evaluate the results. This will help you to determine whether or
not your solutions were effective.

The following case studies and examples illustrate how action research can
be used to improve practice in business, nonprofit, and public
administration:

A business used action research to improve customer service.
The business conducted a survey of its customers to identify the areas
where customer service could be improved. The business then
developed and implemented a number of solutions to address the
problems that were identified. The result was a significant
improvement in customer satisfaction.

A nonprofit organization used action research to reduce costs.
The organization conducted an analysis of its expenses to identify
areas where costs could be reduced. The organization then developed
and implemented a number of solutions to reduce costs. The result
was a significant reduction in costs without any reduction in the quality
of services.

A public administration agency used action research to improve
communication. The agency conducted a survey of its employees to
identify the areas where communication could be improved. The
agency then developed and implemented a number of solutions to



address the problems that were identified. The result was a significant
improvement in communication between employees.

Action research is a powerful tool for improving practice in business,
nonprofit, and public administration. It is a collaborative process that
involves researchers and practitioners working together to identify
problems, develop and implement solutions, and evaluate the results.
Action research can lead to improved decision-making, increased
accountability, enhanced communication, and increased innovation.

If you are looking for a way to improve your practice, action research is a
great option. It is a systematic process that can help you to identify
problems, develop solutions, and evaluate the results. Action research can
help you to make a positive impact on your organization and the people
you serve.
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